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Hope there aren’t any locusts here…



Training –

 

the key to success!



Opportunities Identified
T.e.a.m. Culture & ACPM Training
• Trust –

 
Make career development for your CP-18 

members a reality by getting the necessary 
training to be a fully performing ACPM.  

• Excellence

 
–

 
Learn how to optimize getting and 

keeping the right folks in the right seats on the 
bus.

• All about People

 
–

 
Invest in people.  Build the 

bench.  Train the trainer.  Be trained and help 
train ACPMs

• Motivation –

 
A leadership responsibility.



Training Focus
What do ACPMs need to know?
Career Management Overview

• Understand ACPM roles

-

 
Counselor:  Provide professional guidance and 
offer ideas for career development

-

 

Mentor:  Serve as a role model; inspire, empower 
and help individuals and teams to learn; help 
others apply learning to accomplish career goals. 

-

 

Coach:  Inspire and encourage employees to unlock 
their greatest potential; serve as personal 
resource and advocate. 

-

 

Leader:  Motivate and set direction; establish goals



ACPM Knowledge Base

• Advertise & Recruit for New Hires

• Develop & Retain Quality Personnel

• And the roles of:
• Employee –

 

in charge of own career

• First line supervisor –

 

mentoring/coaching

• Mid level managers –

 

resource providers

ACPM training is focused on enhancing the skill 
sets of the other folks on the team!



Training For ACPMs
Bad!
• “Go read AR 690-950 and Army Pamphlet 

690-950”

Good?
• ACPM conferences
• Former PROSPECT Course 361

– Intensive training, but
• Difficult to find time for week-long course
• Hard to keep updated with today’s rapid pace 

of change
• ACPMs are senior employees who may prefer a 

more experiential format



Training For ACPMs
…To Great
• Promote use of best practices 

to accomplish ACPM objectives

• How?  Multimedia Training
– On-demand, real-time access to key 

information

– Augmented with peer-taught 
workshops

– Formal mentoring for new ACPMs



Three Legs
1.

 
On-line 24/7 access to information
– CP-18 career management guide

– ACTEDS Plan

– Updated Course 361 material

– ACPM COP site with chat capability

2.

 
Workshops
– In conjunction with ACPM conference

– Multiple sessions/tracks in one day

– Taught by experienced ACPMs and selected SMEs

3.

 
Formal mentoring for new ACPMs by 
experienced ACPM



1 -
 

On-Line Resources
• ULC will gather & provide access to 

relevant references & resources

• Inform ACPMs & establish battle rhythm

• Example topics
– ACTEDS funding

– Schedule of upcoming competitive opportunities 
(e.g. Planning Associates Program, advanced 
civilian schooling) 

– Best practices vetted through ACPM COP as 
worthwhile to share 

– Slides from ACPM workshops (e.g. employee 
retention)



Retaining Employees?
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Workshops
• best practices and lessons learned discussion

– Annual opportunity to share what we know, what we 
learned, what we’re learning

– ACPMs in area of expertise lead dialogues in small 
group forums

• Subject matter experts (e.g. PAO, HR, private 
industry) invited to present focused, relevant 
topics

• Flexible content to meet your training needs –

 you determine what topics will be taught; some 
topics will be scheduled on a recurring basis



What You Want to Know Workshops

• Example topics
– Brand recognition & leveraging 

opportunities to attract new employees

– Accelerated Promotion Plans

– Career management overview & 
responsibilities

– Enhancing technical competency in your 
organization

– Employee retention

– Getting the right people on the bus



Hiring the Right People?
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ACPM Mentors

• Talking to a real human!

• Assign experienced ACPMs 
to mentor new folks

• Share information, lessons 
learned, resources

• Capitalize on new ACPM 
fresh perspective
– Feedback into ACPM COP, 

influence workshops



ACPM Mentorship Program

• Coordinated through office of CP-18 
Functional Chief’s representative
– That would be Bob Slockbower and his 

CP-18 team

• Available to all new ACPMs
– That would be some of you… maybe all of 

us with all the cp-18 initiatives

• Not mandatory, but encouraged
– Like most mentoring arrangements – both 

parties benefit!



But When?
Now!
• Gathering suggestions for next 

year’s workshop topics
• Breakout sessions on ACPM training; and ACPM 

courses –

 
give feedback here and now

Soon!
• ACPM mentor program starting next month 

(right Bob?)
Not too distant future!
• On-line training ready early FY09 (right Gary?)
• ACPM COP active



What’s Next

• Breakout sessions
– Training

• Trish Opheen/Boyce Ross

– Communication
• Mark Ohlstrom/Stan Gembicki



How Can You Help?

• Provide useful resources for posting 
to the on-line training forum 

• Suggest topics for workshops

• Volunteer to teach a workshop

• Offer to mentor a new ACPM or be 
mentored
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